CAHUILLA BAND OF INDIANS

REQUEST FOR PROPOSAL
FOR

Cahuilla Youth and Family Committee

Event Planner/Coordinator

(Responses due by 5:00 PM PT on October 30, 2025)
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The Cahuilla Band of Indians - Brief Overview

The Cahuilla Band of Indians (Tribe) is a federally recognized Tribe that was
established by Executive Order on December 27, 1875 but have inhabited the area
since time immemorial. The entire reservation is held in trust by the United States
Government and consists of 18,884.26 acres. Cahuilla is approximately 525 members
strong with approximately 55 residences on the Reservation.

The Cahuilla Indian Reservation is located in a rural Southern California area of
Riverside County, adjacent to the township of Anza, CA. The Reservation is
approximately 25 miles east of Temecula and 35 miles west of Coachella Valley. The
Reservation is comprised of rolling hills, large boulders, and pasture lands; a true
chaparral ecosystem.

The Tribe consists of the General Council, voting adult members twenty-one years of
age and older, the five-member Tribal Council and various Tribal entities. The Youth
& Family Committee, a five-member committee, is one of the Tribe’s entities. The
Committee is guided by the following principles:
Mission Statement: To strengthen the tribal community by connecting all Cahuilla tribal
families to programs and opportunities that improve and support academic achievement,
cultural teachings, language, leadership, and healthy lifestyles.

Vision Statement: The Cahuilla Youth and Family Committee envision a unified tribal
community with resilient youth and strong leaders who share a sense of pride, culture,
spiritual strength, academic achievement, and intergenerational bonds.

Purpose of the Engagement

The Cahuilla Band of Indians (“Cahuilla,” or "Owner," or “Tribe”) isissuing this Request
for Proposal ("RFP") to seek proposals from qualified individuals or firms to provide
event planning, coordination and implementation for the various events planned by
the Cahuilla Youth and Family Committee.

To ensure the Tribe meets these objectives, we are seeking assistance from a qualified
consultant with the ability to:

a. Plan and coordinate a variety of events including, but not limited to, the
committee’s annual Trunk or Treat, Easter Gathering, Graduation Dinner, and
Christmas Party.

b. Develop themes and concepts for events.

c. Meet and communicate regularly with the Cahuilla Youth and Family
Committee.



d. Stay within event budget as directed by the Cahuilla Youth and Family
Committee

e. Coordinate with various vendors and has knowledge of a variety local vendors,
which can include catering, entertainment, photography, etc.

f. Oversee event setup, execution and cleanup, as well as address any issues that

may arise.

Debrief post-event with the Cahuilla Youth and Family Committee

Respect and have familiarity with local Cahuilla customs and traditions, which
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are incorporated into the Tribe’s events.

Event Participation

The number of guests at each event is dependent on the type of event and the target
audience. On average, the Trunk-or-Treat and Easter event average 250 people each, which
are targeted to Tribal Members with families. While the Christmas event, is intended for the
whole Tribal Membership and averages 500 people. The graduation event which is solely for
Tribal Member graduates and their families averages 100 guests.

Scope of RFP

The Tribe anticipates the scope of this RFP to be from October 1, 2025- September 30, 2026.



Response Requirements

1. Please provide the firm'’s information including the following:

e Name
e Phone
e Address

2. Please provide the primary point of contact’s information for the proposal including the

following:
e Name & Position
e Phone
e Email

3. Please provide an overview of the proposed work plan including proposed steps,
timeframes, responsible personnel, and cost of the engagement. This response should
lay out a plan to achieve Cahuilla’s goals and objectives as outlined in the above
engagement goals, including staff training and product rollout plans.

4. Please provide an overview of your firm and include details regarding your familiarity
with the requested services and any resources that make your firm uniquely qualified
to assist the Tribe. A portfolio or pictures of previous services is preferred. Please
include Tribal government experience first, if applicable.

5. Provide a list of three clients/references for whom you have provided services similar
to those being requested in this RFP. Include in the submittal: the name of
government/company, address, contact name, and phone number.

Out of respect to each respondent’s time completing the RFP response, the Tribe encourages
respondents to be concise in its responses. The Tribe expects responses to be professional but
is evaluating responses based on content rather than the quantity of the presentation. This
philosophy runs true throughout the engagement.



Selection Criteria

Vendor’s experience, capability, and approach to the services requested (0-35)
o Background, professional qualifications, and experience of the respondent
o Understanding and acceptance of the Scope of Services
o Current or past performance as determined by Reference Checks
Completion Date (0-23)
Cost (0-25)
e Responsiveness to the Request Requirements (0-10)
o Requested information included in the response
o Thoroughness of response
o (Clarity and conciseness of response

Native preference (0-7)

Maximum Points: 100

Proposals will be evaluated to determine which best meets the needs of the Tribe. Evaluation
and selection will be based on the information submitted in the proposal. Proposals will be
evaluated based on the respondent’s specific plan to meet the objectives of the Tribe’s goals.

All liability for costs incurred by any individual or firm in preparing their proposal, during the
selection process, or otherwise incurred prior to the receipt of an executed contract will be
borne by the individual or firm.

Further information may be required by the Tribe for clarification purposes after the proposals
are submitted. After meeting the mandatory requirements, the proposals will be evaluated on
their functionality, support, and cost aspects. The Tribe reserves the right to accept or reject
any or all proposals, or any part of any proposal, to waive any defect or technicality, and to
advertise for new proposals on any basis and without disclosure of reason.

The failure to make such a disclosure shall not result in accrual of any right, claim, or cause of
action by any unsuccessful bidder against the Tribe. The Tribe also reserves the right to award
in whole or in part, by items, group of items, or by section where such action serves the Tribe’s
best interests. Complete and accurate responses to all items are necessary for a fair evaluation
of proposals. This RFP does not obligate the Tribe or any applicant until a contract is signed
and approved by both parties.

Due Date of Response

To be considered, proposals must be received no later than 5:00 PM PT on October 30, 2025.
Selection of a consultant will tentatively be determined by 11/7/25. Respondents may provide
an electronic copy of their responses to Cahuilla Youth and Family Committee at
Exploratory@cahuilla-nsn.gov. Any questions regarding this RFP should be directed to
Exploratoy@cahuilla-nsn.gov via email.



Non-Disclosure Agreement

This Agreement is entered into and effective this day of ,2022 by and
between the Cahuilla Band of Indians (“Cahuilla” or “Tribe”), a federally-recognized,
sovereign Indian Tribe and

(Name)

(Organization)

(Address) (Recipient)

WHEREAS, Cahuilla and Recipient (collectively referred to as the "Parties") intend to
establish terms governing the use and protection of certain Confidential Information
relating to Cahuilla that Cahuilla may disclose to the Recipient.

NOW THEREFORE BE IT ACKNOWLEDGED AND AGREED that the Parties agree as follows:

PURPOSE. Cahuilla, including any department, division or Consultant of Cahuilla,
anticipates providing material that includes information that is unique to the Cahuilla
Band of Indians and is Confidential.

CONFIDENTIALITY. Any Recipient of Cahuilla’s Confidential Information, whether
obtained through this RFP or otherwise, may not disclose such Confidential Information
or use the same except for the Purpose(s) of this project.

NON-USE OBLIGATION. Recipient agrees not to use the Confidential Information in
any way, except for the purpose set forth above.

NON-DISCLOSURE OBLIGATION. The Recipient agrees to hold all information in trust and
confidence and agrees that no Confidential Information shall be disclosed to a third party
for any reason without the express written consent of the Tribe. No information shall be
disclosed or discussed with any person not officially connected with the Recipient. No
copies of information will be made or retained by Recipient except for the ordinary course
of business for use solely for the purpose stated above

RETURN OF INFORMATION. All Confidential Information disclosed under this Agreement
(including without limitation, information in computer software or held in electronic
storage media) shall be and remain in the property of Cahuilla and shall be returned or
destroyed upon written request by Cahuilla.

NO RELATIONSHIP. This Agreement is intended to provide only for the handling and
protection of Confidential Information. It shall not be construed as a teaming, joint
venture, partnership or other similar arrangement.
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NO ASSIGNMENT. Recipient shall not assign any of its rights or obligations hereunder,
without prior written consent of the Tribe. Any attempted assignment in violation of this
section will be void and of no effect.

TERM OF AGREEMENT. The obligations of this Agreement shall be continuing until
the Confidential Information disclosed to Recipient is no longer confidential.

GOVERNING LAW. This agreement shall be governed by and interpreted in
accordance with the laws of the Cahuilla Band of Indians. Cahuilla reserves all rights
to protect the confidentiality of its information in any judicial, administrative, or
equitable proceeding. The Cahuilla Band of Indians have made no waiver of its
inherent rights of self-governance or its sovereign immunity.

AMENDMENT. This agreement may not be modified or assigned, except by
further written agreement executed by an authorized representative of each
party hereto.

IN WITNESS WHEREOF, by the signatures below of officials authorized to commit the
parties, both Cahuilla and Recipient agree to the above terms and conditions, as of the
Effective Date written above.

Cahuilla Band of Indians: Recipient:

Signature: Signature:

Full Name: Full Name:
Title: Title:

Date: Date:
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